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Council Members Present: Father John Sullivan, Lorraine Cocolis, Amanda Constant, Lenore Dudik-Jones, Janet 
Holden, George Lane (Council Chairman), Rita Shields, Dianne Connelly, and Ron Weishaar (Council Secretary).  
Absent: Liz McCarte and Beth Norcross 
  

1. The ad hoc meeting of the Council was called to discuss additional changes to Holy Redeemer’s three-
year Pastoral Plan, with a goal of finalizing the Plan before the end of January 2023.  The Council is 
using the previous version of the Pastoral Plan as a template.   

2. Father Sullivan began the meeting at 5:30 PM with a group discussion of “The Beatitudes,” and a 
prayer 

3. The Council voted unanimously and without discussion to accept the minutes from the meeting held 
on December 5, 2022 

4. Prior to discussing additional changes to the Pastoral Plan George Lane stated that once the Plan is 
finalized it will remain a “working document,” and that should the need arise the Council could always 
vote to revise it 

5. Prior to reviewing the draft changes already made to the Pastoral Plan the Council completed its 
review of the last two objectives included in the previous “Vocations and Evangelization” section.  
Below are the draft suggestions proposed by the Council. 

a. Vocations and Evangelization 
i. Current Objective: Develop mechanism to offer material and spiritual support to 

diocesan seminarians  
ii. Proposed New Objective (draft): Explore developing an “Adopt a Member of a Religious 

Training Community” Program wherein the parish would develop a relationship with an 
individual training to become a priest, brother, religious sister or deacon, preferably 
someone with ties to Cape Cod.  The Program would provide monetary support for the 
individual’s training and would also provide a platform for them to visit the parish from 
time to time and share their experiences with parishioners, including children 
participating in the CCD Program.    

 
iii. Current Objective: Establish parish ministry to encourage vocations to priesthood, 

diaconate, and religious life 
iv. NOTE: The Council decided to eliminate this objective since it is already contained in the 

aforementioned proposed new objective 
 

6. Ron Weishaar volunteered to contact the Diocesan Vocation Office to obtained additional information 
regarding options for engaging with individuals currently training within the diocese to become a 
priest, brother, religious sister or deacon, and present options to the Council at the meeting scheduled 
for March 6  

7. Having completed development of potential new objectives for the previous Pastoral Plan, the Council 
reviewed the new objectives and proposed additional modifications where appropriate.  The 
modifications will be incorporated into a final draft version of the New Pastoral Plan, which will be 
circulated to the Council for their approval before Friday, January 27.  
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8. Janet Holden (Chairperson, Hospitality Ministry) provided metrics regarding the most recent “Donuts 
and Coffee” events, which were conducted following the masses on the weekend of January 14 and 15.  
Approximately 15 parishioners participated in the events following the 4 pm and 10 am masses, while 
only 2 parishioners attended the event following the 8 am mass.  The Council felt that the numbers 
were encouraging given that the events were held inside, and that there was inclement weather 
following the 8 am mass.  Janet also indicated the Hospitality Ministry will seek to add additional 
greeters for all three masses, to ensure that there are back-ups for the individuals currently performing 
those duties.  Finally, Janet indicated that the Hospitality Ministry is considering the possibility of 
holding a church picnic or barbeque this summer.  

9. Ron Weishaar suggested placing two wall-mounted containers in the rear of the church; one for 
collecting email addresses for parishioners wishing to sign up for Flocknotes, and the other for 
distributing minutes from Pastoral Council Meetings.  (NOTE: Rita Shields indicated that distribution of 
the December Council minutes following weekend masses was very successful, and that all printed 
copies were taken by parishioners.) 

10. George Lane discussed several recent changes to the parish website that will increase transparency, 
including easy-to-use links that will allow visitors to the website to access the activities of the Pastoral 
Council   

11. In response to a question from Rita Shields, Father Sullivan indicated that the most recent church 
renovation plans now include a full kitchen. However, he indicated that a final cost estimate for the 
renovation has yet to be obtained, and that the decision on whether to proceed with inclusion of a full 
kitchen will depend on whether there are sufficient funds in the budget.  

12. Father Sullivan concluded the meeting with a prayer 
13. The meeting was adjourned at 7:00 PM 

 
Submitted by Ron Weishaar, Secretary 


