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Council Members Present: Father John Sullivan, Lorraine Cocolis, Dianne Connelly, Amanda Constant, Linore 
Dudik-Jones, Janet Holden, George Lane (Council Chairman), Liz McCarte, Beth Norcross, Rita Shields, and Ron 
Weishaar (Council Secretary).  Absent: None.  
  

1. Father Sullivan began the meeting at 5:30 PM with a prayer, a discussion of a reading from Third Isiah 
(35:1-6a, 10), and the implications of the reading for Council Member’s daily lives   

2. Following a brief discussion regarding a point in the minutes from the meeting held on October 12, 
2022, regarding previous approaches taken to evaluate the congregation’s opinion about the parish 
the Council voted unanimously to accept the minutes 

3. The Council reaffirmed its goal of meeting at least quarterly and agreed to assemble on the following 
dates: Monday, March 6, Monday, June 5, and Monday, September 18.   All meetings will begin at 5:30 
pm.   

4. The Council reviewed the recently conducted Parish Ministry Fair, which was held on the weekend of 
November 12th and 13th.  During the discussion of the Ministry Fair the following key points were 
made: 

a. The Council concluded that the Ministry Fair was a success, based on the fact that each of the 
ministries present added at least one new member  

b. The Council was especially pleased that a volunteer came forth – Janet Holden – to serve as 
Leader for the newly created Hospitality Ministry, and that the Hospitality Ministry now has 
seven members  

c. The Council was disappointed that more members of the parish did not participate in the 
Ministry Fair.  The smaller than hoped for level of participation was likely due to the following 

i. This was the first Ministry Fair that Holy Redeemer has conducted, and members of the 
parish may not have been familiar with the concept 

ii. The traditional difficulty in getting parishioners to come downstairs to the Parish Center 
following mass 

iii. The need for better communication regarding the event 
iv. The Ministry Fair was held late in the year 

d. Going forward the Council agreed to the following modifications should be made for conducting 
the Ministry Fair: 

i. The Ministry Fair should be conducted twice a year, in May and in September 
ii. If possible, the Ministry Fair should be conducted outside, in the space between the 

church and the parking lot 
iii. Articles regarding the Ministry Fair should be published one month beforehand in the 

church bulletin, the church newsletter (Grace Notes), and on the church website, and 
announcements should be made before each mass for several weeks prior to the event. 

5. The Council discussed the role of the Hospitality Ministry, with particular emphasis on serving Coffee 
and Donuts following mass.  The key points of the discussion were as follows: 

a. The Council agreed that reinstitution of the Coffee and Donut events has been a success and 
has been appreciated by many of the mass participants 

b. The Council agreed that holding the event on a weekly basis is too frequent  



MINUTES OF THE HOLY REDEEMER PARISH COUNCIL MEETING 
December 5, 2022 

 

 2 

c. The Council decided that the Coffee and Donut event should be held once a month -- on the 
second Sunday of the month -- and that the event should be held following all three masses on 
that weekend.  Depending on the time of year, changes could be made in what was served at 
the event, e.g., hot chocolate rather than coffee. 

d. The Council strongly felt that whenever possible the event should be held outside 
e. Janet Holden indicated that she will be meeting soon with the members of her newly formed 

Hospitality Ministry to discuss the different ways that the Ministry can support Holy Redeemer 
parish.  Father Sullivan requested that the Ministry consider providing ushers for the Christmas 
masses. 

6. The Council discussed the best way to distribute minutes of Council meetings to members of the Holy 
Redeemer parish, and decided to take the following approaches (beginning with the minutes for the 
December meeting): 

a. Meeting minutes will be prepared, reviewed, and approved by the Council within two weeks 
after Parish Council meetings 

b. The approved minutes will be available on the church website 
c. 100 copies of the approved minutes will be printed and placed at the rear of the church beside 

the church bulletin, and an announcement will be made prior to the beginning of mass to let 
participants know that the minutes are available for their review 

7. The Council decided that on an annual basis – most likely in early July – the Council Chairperson will 
make a brief presentation at all three weekend masses to discuss the activities of the Council during 
the preceding year, and also the Council’s accomplishments.  The Council also decided that when Liz 
McCarte and Ron Weishaar make their presentation to the congregation in January 2023 on the one-
year anniversary of the synod listening sessions they should also announce the July presentation by the 
Council Chairperson when they address the topic of “improved communication.” 

8. The Council decided at the Council meeting in March 2023 the topic of the next parish survey to be 
conducted should be discussed.  George Lane agreed to email Council members a copy of the previous 
survey prior to the March meeting.  

9. The Council spent the remainder of the meeting discussing the final two sections of the draft Three-
Year Pastoral Plan -- “Social Services and Outreach” and “Vocations and Evangelization” – which the 
Council was not able to discuss at the previous meeting in October 2022.  The Council reaffirmed its 
intention to employing a “SMART” approach to developing the Plan’s objectives, i.e., each objective 
should be “specific,” “measurable,” “attainable,” “realistic,” and “time bound.”  The Council also 
agreed to hold an ad hoc meeting on Monday, January 23, at 5:30 pm to finalize and approve the 
Pastoral Plan, and to discuss how best to implement the Plan.  

10. The Council reviewed the objectives currently included in the “Social Services and Outreach” section of 
the Pastoral Plan and proposed the following revisions:  

a. Current Objective: Continue to support St. Vincent de Paul Society and Knights of Columbus 
Council 

i. Proposed New Objective (draft): Continue to support St. Vincent de Paul Society and 
Knights of Columbus Council through financial assistance, membership drives, raffles, 



MINUTES OF THE HOLY REDEEMER PARISH COUNCIL MEETING 
December 5, 2022 

 

 3 

etc., and to work collaboratively with both organizations to identify areas where Holy 
Redeemer could aid in dealing with unique and challenging situations  

b. Current Objective: Research potential cooperation with local schools and social service agencies 
i. Proposed New Objective (draft): Investigate opportunities to participate with local 

schools and community service organizations to identify ministry opportunities outside 
our current parish organization 

c. Current Objective: Revitalize parish commitment to the implementation of Pope Francis’ 
Encyclical on climate change, “Care for Our Common Home.” 

i. Proposed New Objective (draft): Ensure that the Holy Redeemer parish is adhering to 
Pope Francis' Encyclical on caring for our planet ("Care for Our Common Home") and 
encourage parishioners to follow Pope Francis' guidance via announcements, homilies, 
articles in the church bulletin and church newsletter and activities related to being good 
stewards of our environment.    

d. Current Objective: Create support for a Culture of Life Ministry 
i. Proposed New Objective (draft): Create support for a Culture of Life Ministry by actively 

engaging in the following: i) prayer for life; ii) actions and activities focused on life; iii) 
advocacy for life; and iv) information sharing and education regarding life. 

11. The Council reviewed the objectives currently included in the “Vocations and Evangelization” section of 
the Pastoral Plan and made the following revisions:  

a. Current Objective: Conduct an annual Day of Evangelization 
i. Proposed New Objective (draft): Conduct an annual “Day of Evangelization” to reach out 

to all members of the parish and reaffirm the parish’s commitment to them through 
personal prayer 

b. Current Objectives: Support diocesan and national evangelization efforts 
i. Proposed New Objective (draft): Investigate the possibility of starting a small ALPHA 

Program at Holy Redeemer that strengthens our culture of faith through evangelization, 
including evangelizing those in the parish, those who have left the Church and those 
who do not know Jesus.  

12. George Lane shared information with the rest of the Council regarding a program being offered by the 
diocese regarding “The Theory of One” and Small Group Discipleship, which will be held at St. John 
Neuman in East Freetown on January 7th 

13. Father Sullivan concluded the meeting with a prayer 
14. The meeting was adjourned at 7:30 PM 

 
Submitted by Ron Weishaar, Secretary 


