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Vision:  Through a culture of excellence in worship, we are a Christ centered welcoming parish 
dedicated to life-long faith formation, evangelization, social works of justice and community 
outreach that strengthen the Catholic Church on the Lower Cape. Through gifts of time, talent 
and treasure, we embrace all people as brothers and sisters.  
 
Mission: “Living in faith, growing in faith, sharing in faith” 
     
Introduction to Three Year Parish Pastoral Plan:    Holy Redeemer Church is a parish with over a 
century of history and tradition during which time it has experienced much change. Today, it 
continues to be a vibrant parish with active parishioners who contribute their time, talent and 
treasure. Our church is physically beautiful with the warmth, friendliness and spirituality of a 
prayerful community. 
 
The Parish Pastoral Council assists the Pastor in building a community that will mirror our parish’s 
vision. Through prayerful reflection, the Council assists the Pastor in planning for the future. It is 
within the context of our parish’s rich history that change can be made while we strive to 
preserve the culture and traditions of the past. Therefore, the Council and Pastor have identified 
and prioritized specific objectives that address improving parish life over the next three years.   
 

I. Sacraments and Worship  
 
We envision Holy Redeemer Parish as a church with a great weekend Mass 
experience. We envision it developing a culture of excellence in its worship, 
celebration of the sacraments and all liturgies. This culture of excellence stimulates a 
deeper appreciation and reverence for worship on the part of parishioners and parish 
visitors. This excellence is brought about by an openness to appropriate innovation 
that embraces a freshness of worship while respecting the sacred traditions of the 
Catholic Church. This excellence of our worship enables congregants to experience 
growth in their relationship with God throughout their daily lives.  
 

Objective: Maintain an effective music program by ensuring that the 
program is led by a professional, experienced and competent leader, that any 
required improvements to the sound system—including replacement of the 
current organ—are made in a proper manner and that the talents of the 
choir are maximally utilized. 

 
Objective: Ensure that the liturgical experience at Holy Redeemer is 
inspirational by:  



 
• Ensuring that all staff participating in the Mass and other worship 

activities are properly trained in the performance of their activities  
• Taking creative approaches to incorporate the uniqueness of each 

of the Church’s seasons into the liturgical experience. 
 

Objective: Broaden assessment of the parish liturgical experience by placing 
a brief questionnaire (requiring 2-3 minutes to complete) in each pew during 
the summer months, which will be returned following the Mass in the back 
of the church. 

 
Objective: Create a “welcoming” environment at Holy Redeemer by  
 

• Establishing a Hospitality Ministry which will have overall 
responsibility for organizing both recurring “welcoming events” 
such as greeters at Mass and donuts & coffee after Mass and “ad 
hoc welcoming events”  

• Maximizing interactions between the pastor, the staff and the 
parishioners 

• Ensuring that all questions/inquiries from parishioners are  
addressed in a timely manner by the pastor and/or the staff   

• Maximizing efforts to engage with the Chatham community, 
particularly those in need. 

 
II. Education and Formation  

 
We envision Holy Redeemer Parish recognizing faith formation as being a life-long 
process for all parishioners. Our intergenerational program will include appropriate 
and flexible education programs for all parishioners.  It will help all parishioners to 
grow in their faith. Our programs of faith formation are a priority for the parish to 
which we will pledge our resources. 
 

                Objective: Provide support for devotional activities by 
 

• Maintaining all current activities such as the Morning Rosary, the 
October Living Rosary and the Novena to Our Lady of Perpetual 
Help  

• Regularly assessing additional devotional activities that should be 
added to the current program. 

         
         Objective: Establish an effective Faith Formation Program by 
 

• Establishing a year-round Liturgy of the Word for children 



• Ensuring greater participation of children and parents by 
conducting Faith Formation classes during Mass  

• Establishing an Evangelization Program for adults  
• Establishing a program for small faith sharing groups. 

 
III. Governance and Finance  

 
Our vision for Holy Redeemer Parish is to be a church where all members’ gifts of time, 
talent and treasure are appreciated and where all members are encouraged to use 
their gifts to build up the Universal Church, the Body of Christ. Our parish will become 
proactive in meeting the challenges of changing demographics caused by an aging 
population, lack of affordable housing for younger families and declining vocations to 
church ministry. We will work to collaborate and form alliances with surrounding 
Catholic parishes to insure the strengthening of the Catholic Church on the lower 
Cape. 
 

Objective: Create an ongoing strategy for total parish development by 
 

• Ensuring that the Council reviews the Pastoral Plan on at least an 
annual basis to identify any changes that need to be made 

• Establishing an approach for obtaining the congregation’s 
opinions about the parish on at least an annual basis and 
identifying facility and stewardship needs on at least an annual 
basis 

• Ensure effective ministry stewardship by conducting an annual 
Ministry Fair in the Spring  and Fall to inform parishioners 
regarding the goals of each ministry and opportunities for 
participation as leaders or members  

• Explore how the parish can promote openness for sharing 
ministries with other Catholic parishes. 

 
IV. Social Services and Outreach  

 
Prompted by the Gospel and Catholic social teaching Holy Redeemer Parish will 
become a primary force in Chatham for works of social justice, environmental 
awareness and culture of life issues that includes community outreach on the local, 
diocesan, national and international levels. We will work to raise the awareness of 
parishioners and our local community to the needs of the poor and disadvantaged. 
Working with other religious groups, local charities, our own parish charitable 
groups and all parishioners we will establish comprehensive mechanisms to unite all 
people as brothers and sisters.  
 



Objective: Continue to support St. Vincent de Paul Society and Knights of 
Columbus Council through financial assistance, membership drives, raffles, 
etc. and  to work collaboratively with both organizations to identify areas 
where Holy Redeemer could aid in dealing with unique and challenging 
situations. 
 
Objective: Investigate opportunities to participate with local schools and 
community service organizations to identify ministry opportunities outside 
our current parish organization. 
 
Objective: Ensure that the Holy Redeemer parish is adhering to Pope 
Francis’ Encyclical on caring for our planet (“Care for Our Common 
Home”) and encourage parishioners to follow Pope Francis’ guidance via 
announcements, homilies, articles in the church bulletin and church 
newsletter and activities related to being good stewards of our 
environment. 
 
Objective: Create support for a Culture of Life Ministry by actively 
engaging in the following 
 

• Prayer for life 
• Actions and activities focused on life 
• Advocacy for life   
• Information sharing  and education regarding life. 

   
 

V. Vocations and Evangelization  
 

Our Christian calling to share the good news of Jesus Christ will enliven Holy Redeemer 
efforts to reach out to estranged Catholics, those who feel abandoned and those 
seeking a deeper relationship with Jesus Christ. Evangelization will be a top priority 
for our parish and one where we will commit our human and financial resources. We 
will be innovative and proactive in our eagerness to share our relationship of love for 
Jesus Christ with others. These efforts will result in increased parish loyalty and a deep 
desire on the part of all parishioners to bring God’s love to the world.   
 

Objective: Conduct an annual “Day of Evangelization” to reach out to all 
members of the parish and reaffirm the parish’s commitment to them 
through personal prayer. 
 
Objective: Investigate the possibility of starting  an ALPHA Program at 
Holy Redeemer that strengthens our culture of faith through 
evangelization, including evangelizing those in the parish, those who have 
left the Church and those who do not know Jesus. 



Objective: Explore developing an “Adopt a Member of a Religious 
Training Community” Program wherein the parish would develop a 
relationship with an individual training to become a priest, brother, 
religious sister or deacon, preferably someone with ties to Cape Cod. The 
Program would provide a platform for them to visit the parish from time 
to time and share their experience with parishioners, including children 
participating in the Faith Formation Program. 


